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X. A proposed plan for eatebliahine BUST in tbt Dejart»snt of 
Defense wta recently discussed by Oeaaral Krskine with the Servlee 
Intelligence Chiefs, end Nr. Qw ar X ee , Assistant Secretary of Defense 
(SAD). Bo definite conclusions ware reached but the Intelligence 
Chiefs appeared to ha in sgrecoent that tbs natter could be presented 
to USCIB for consideration of whether U3GB5 should accept responsibility 
for broad national policy cm XLXYT. General Trudeau several tines 
Mentioned -the desirability of also considering CGMSBC aa an additional 
raspcoslbility of Q3CXB. 

B. Ota 5 April, Nr. t e n d e r of 060 mt with representatives of 
the three Services and BOA to sa certain the views of tbs Services an 
their concept of a structure under TECXB for the conduct of HOST 
Matters. 

3. the following Service positions seeded to be established t 

iu the Services could not agree to operational and technical 
central vested In a Beard, Conaittee, car a single Individual, the 
view that the c awa a n d er la the field oust have operational control of 
bis XLXRPT facilities vaa predaslaant in their discussion. 

b. The Navy took the view that the “apparent* treai toward 
an *3A typa of organisation for BUST ves not desirable. 

o. the Air farce Mas&er did not regard such a "tread u m- 
Aaslrebla but agreed aa HSA ^fpe structure was not wanted. Bs did 
not sea the necessity for a consideration of CCH33C at this ties, and 
stated that operational control of SLUR* facilities should not be 
taken from tbs contender la the field. 

d. The Amy weened to be agreed that If CCK5EC ware included 
In the responalbllltlaa of DBC3B along with EUBPT, tbsy would go along 
with the whole idea. Such a set-up was visualised aa having three 
•osnittees under the Board far each of the Major fields of responsibility. 

A. Xn ampary, the g e nera l view expressed at the westing (BSA 
abstaining) were* 
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*. Establish under USCIB an Executive Comnlttee for each 
field - CCHXHT and ELIHT. The ELIHT committee could have 
intelligence and communications representation. The ELUtT committee 
would formulate Inroad policy focr BUST Including foreign liaison 
mat tore, establish rsquirtanenta for KL3BT, and guide a JfXAG type 
Organisation for processing KLXHT material. 

tj. Leave to the field commander responsibility far collection 
and local processing of SLXHT data. 

9. Xt ws learned on 6 April that General Trudeau agreed that 
the CCK5EC aspects need not he considered by USCIB at this time. 

tfgBggT CCWSIB£RATIGB 

6, The paper submitted by General Xrakine (USCIB 9.4/1) 
proposes that* 

a. USCIB consider the desirability. In principle, of extend- 
ing its responsibilities to the field of Electronics Intelligence . 

b. If an affirmative decision is made, USCIB authorise 

General. Erakine to undertake, in collaboration with other members as 
necessary, to draft a revision of pertinent sections of BSCID No. 9 
to be submitted for approval to the Board, for consideration by the 
Special Committee of the BSC, and for action by tb« BSC. 

7* BSA considers this proposal (6a) constructive as far as it 
goes. Xt does not go far enough In that it does not meet the Director, 
ISA's minimum requirement that unified operational and technical 
control of ELXBT collection and processing be established under a 
Director who would have authority paralleling that of Director, BSA. 

d« With respect to that pert of the proposal (6b) calling for 
a revision of pertinent sections of BSCS) Bo. 9, BSA oust exercise 
great caution. We feel that USCIB 'a responsibilities can be extended 
to include ELXBT without an actual revision of BSCID Bo. 9. This 
could be accomplished by means of an addendum to BSCID Ho. 9, for 
example. 



9. The danger in agreeing to a general revision of BSCID Ho. 9 
lies in the fact that sections affecting the unified organisation and 
co ntrol of the U.S. CCSOHT effort may suffer. This is a grave national 
responsibility assigned to the Director, HSA, and should not be 
vitiated. 

10. We can agree to a revision of pertinent sections of BSCID 
Ho.' 9 provided a dequate assurance is given in advance that the 
uniquely COWBT sections of the Directive voCOd not be altered. 
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11, It is understood that SAVY may recoraacnd against tE&B 
fgfS&eSfc in principle on this propoeal at this nesting and suggest 
instead that SfiCDE? he asked to draft the iagpleaenting procedures 
required and then sUbnit the entire package to USCXB. In this way, 
according to Havy, USCIB will he able to vote on the principle 
and the implementation at the same time. 

18. Ve feel that the Jfevy reccenaenflatloa, if mads, can coaly 
result in tine -consuming drafting delays which will put off for 
months a decision on the principle of policy control of SLXR?. BSA 
should not support such a geccnaendatlon. 

13. USA should not favor any proposal that USCia cognisance 
he broadened to include COMSEC in the present consideration. 

lb. BSA should take the position of an interested observer 
in the discussion, unless it becomes clear that the members have 
In mind a general revision of KSCU) Vo. 9. this should be opposed. 

15. USA should support the principle of tJSCIB adding SLHTT 
to its responsibilities. 

1$. If, however, the decision to be voted on reflects Service 
agreement that USCZB should take on KLI9T only with the understanding 
that this will not lead to unified operational and technical control 
Of XL3VT, then ISA must vote against it. It should be urged that 
the principle be approved without any strings attached. 

VECOWaiDATIOB 

17* At the conclusion of discussion an the item. Director, 

ISA, should make the following motion! 

Move that USC13 agree in principle to extend its responsi- 
bilities to include XXdST, end that the 8EGDEF member be authorized 
to draft, in collaboration with other interested members, a revision 
Of only those sections of SSCID Ho. 9 that would be required to 
extend the scope of lEGXB responsibility to include the field of 
Electronics Intelligence. 









